NEOS DIRECTORS' MEETING
FRIDAY, November 30, 2007
ALBERTA RESEARCH COUNCIL
Board Room (2nd Floor)
250 Karl Clark Road
Edmonton, Alberta



Present: B. Storms (Alberta Research Council)(Chair),B. Fildes (Alberta Geological Survey Library), Rob Bateman (Alberta Government Library), , E. Poirier (Canada Department of Justice), Carol Nicks (Canadian University College), O. Mollel (Capital Health Regional Libraries), C. Clifford (Caritas Health Group), L. Harris (Cross
Cancer Institute), D. Mirau (Concordia University College), J. Kemp (Grant MacEwan College), A. Gish (Grande Prairie Regional College), T. Janewski (The King's University College),  J. Derksen (Newman Theological College), R. Minion (Olds College), W. Wicks (Taylor University College), K. Adams (University of Alberta), T. James (University of Alberta), S. Shores (University of Alberta),  M. Law (University of Alberta), S. Pianzola (University of Alberta), (Recorder).


Regrets:  K. Plastow (Red Deer College), S. Bansgrove (Lakeland College)


1.
Welcome & Introductions:

The meeting came to order at 9:38 a.m. B. Storms welcomed the Directors and introductions were made.



2.
Technology Update – S. Shores, ITS, University of Alberta

Barb Storms mentioned that a representative from ITS will be invited to every Directors' Meeting from now on.


S. Shores discussed the systems that have been upgraded; the next generation of Vista, SFX, and Unicorn GL3.1.  Last year GL3.0 was found to be incompatible with Oracle.  There were problems with the program.


There was a successful upgrade in May, index jobs took longer than expected, but there were no post-upgrade problems. The latest version of Unicorn is stable and working well.  The Unicorn version matches the version of Oracle.

The SirsiDynix Horizon system will go through two more minor upgrades in the next year and then all development on that system will come to an end.

Rome has been renamed Symphony, which is based on Unicorn.  When we upgrade to Symphony, it will be Symphony 3.2.

Symphony 3.2 is scheduled to be released by the end of this year.  It is out in BETA but there is uncertainty about its production release date.  Given the time needed to test a new version, we cannot say now when our next upgrade will be.

SirsiDynix has moved away from the faceted and visual search interfaces that had been in development for more than a year.  Instead, the company has partnered with Brainware to develop its next user interface. [image: image1.png]


New OPAC working group investigated what's new on the market.  Primo has been purchased by many libraries.

Hardware update:  ITS experienced problems with the application server for about a day earlier this month.  The boot drive needed replacing, and during that work, its mirror drive failed.  ITS has put forward replacement of this server as a high priority for next year’s budget.  The web server was replaced last spring, and the database server about two years ago, with a new disk array this fiscal year. 
Java Client; the soft rollout of the Java client will continue.
While the C client will be supported for one to two years in Symphony, SirsiDynix is not developing it any further and not providing any fixes for it.

Staff across NEOS might find that in order to fix a problem, everyone will have to move to Java.  Now is the time to move staff gradually to the client rather than at some later point when we have a pressing need.

Directors can contact Sandra for the installation disk, instructions and new user IDs.
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ITS is currently testing the re-indexing reports.  We last rebuilt the browse indexes around Christmas 2004, and it took sixteen days to do so.  We anticipate that the new reports, which take advantage of multiple processors within a server, will reduce that time to about seven days.  ITS is hearing some pressure from cataloguing staff about the need to re-index.  If we do so, no technical services work could happen during that time, although circulation tasks and reports would continue.  Given the uncertainty about when Symphony will be released, we might consider a re-indexing job this spring or summer rather than an upgrade.

SirsiDynix still has not certified either the C client or the Java client for Vista.  The help files in Java do not run in Vista.  However, a number of sites across North America report that they have successfully installed and run Java on the new operating system.  The University of Alberta Libraries has no near term plans to move to Vista.

SFX – Unicorn project will go live in January.  It will involve a monthly update from the SFX Knowledge Base to the Unicorn database, inserting an OpenURL into the 856 field and adding summary holdings to the MARC holdings record, thus eliminating the need for staff to update this information manually. The appropriate text to note free resources will also be inserted at this time. ITS expects to begin working with Red Deer College on this process by about February.

Directors now have access to Director’s Station and have received orientation and training.  Director’s Station will be upgraded in January over the weekend of the 11th to 13th.  It will not be available at this time.

A. Gish questioned how new books are selected for the online new books list.  S. Shores will inquire with the programmer what the rules are and communicate that to Ann.  (New books appear on the new books list if the item record belonging to a given library was created within the last week and if the call number is not On Order.)  If these rules no longer reflect NEOS acquisitions and cataloguing practices, the applicable NEOS standards committees need to sort out what the rules should be and then communicate that back to ITS.


Symphony 3.2 will be released by the end of the year, but out in BETA, there are no reports about how it is going.
No news about when it will be released.  No test environment, invite NEOS libraries to test.  Suggestions welcomed on choices.
Focus of Sirsi Dynix; stay with Unicorn and have the staff involved in full
scale migrations.

Marc Truitt, the Associate Director, Bibliographic and Information Technology Services, University of Alberta Libraries, will be invited to attend the next NEOS Director’s Meeting to be introduced to directors.

3.      NEOS Values and Guiding Principles – B. Storms


There was discussion about the online survey in August; responses came from directors, managers and front-line staff. 

R. Minion suggested some changes in wording for the Values document as follows:
Values and Guiding Principles

As a consortium of member libraries, we are committed to the following values and guiding principles:

Progressive

We embrace innovative solutions for the enhancement of access and customer services.

Collaboration

We collaborate to share our resources, our ideas, our expertise, and our knowledge to deliver quality services to our clients.

Suggested Change:  We share our resources, our ideas, our expertise, and our knowledge to deliver quality services to our clients.

Accountability

We are responsible to member libraries, their clients and home institutions for our decisions and actions.

Fairness

We reach equitable decisions through open and respectful discussions aimed at maximum benefits for our clients.

Advocacy

We advocate the benefits of cooperation and resource sharing to member institutions and the broader community.

Suggested Change:  We promote the benefits of cooperation and resource sharing to member institutions and the broader community.

Integrity

We demonstrate integrity in our interactions, internally and externally, through mutual trust and ethical behaviour.

Suggested Change:  We base all our interactions, internally and externally, on mutual trust and ethical behaviour.

Motion:  C. Clifford moved to accept changes.
Seconded: E. Poirier

Motion carried unanimously.
4.
NEOS Strategic Plan 2008 - 2011

There was discussion of each goal in the plan.

Goal 1: Access to resources:
E. Poirier commented that the Strategic plan redefines needs and makeup of the responsibility of the working groups:   Once we approve the entire plan; then we will know which committees projects will go to.  There was discussion about e-journals, and it was suggested that the Catalog Standards Committee continue to work on this rather than striking a new committee. 

There was further discussion about the interpretation of some of the goals and tasks, and whether the initiatives were aligned appropriately with the goals. There was unanimous agreement to flip 1A and 1B to clarify this.
Motion: To accept as worded: C. Clifford.
Seconded: R. Bateman.

Passed unanimously.

Goal 2:  Training library staff:
B. Storms  commented that the goal is  library experience enhancement, enhancing skills and sharing of expertise is key.

The group suggested minor additions to 2 A. After further discussion, it was decided that the suggested additions were actually already covered  in the plan.

Motion:  Approve with no changes:  E. Poirier
Seconded: by L. Harris. 
Motion carried unanimously.

Goal 3: Community being supportive of goals and services of NEOS.
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Strategies; 3C as presented had the incorrect header wording.  This needs to be corrected.

C. Clifford suggested that there be a change in the priority of contributions; should be a higher priority than given in the plan.  She said that she appreciated the mini-conference is a means of recognition for staff contributions but this needs to be more explicit.  
 B. Storms stated that NEOS has to be consistent with recognition.  There should be policy as what to we are doing to recognize people and be consistent about it.

Motion:  to approve Goal 3   

Moved: by D. Mirau    Seconded: by C. Clifford.

Carried


Goal 4:  NEOS Structure supports the NEOS mission:
This goal focuses primarily on the roles and responsibilities of different parts of the NEOS community, as there is clearly some confusion in this area.  Consequently a high priority has been assigned to many of these items.


Motion: To approve Goal 4: 
Moved by C. Clifford; 
Seconded by E. Poirier.  
Motion carried unanimously.

K. Adams reviewed the history of the NEOS Manager position.  Originally, NEOS fell under University Information Enterprises, along with LawPlus and HKN.  The NEOS Manager position was classified as an APO, not a librarian.  When LawPlus dissolved, and HKN moved to Calgary, NEOS was all that was left under UIE.  Ernie Ingles therefore decided to move NEOS directly under the library.  The position was reclassified as a librarian; the incumbent would be evaluated on the librarian scale and get the benefits of that scale.  Additionally, the UofA library could assign the NEOS Manager with additional duties within the UofA library system.
It was agreed that the staffing for NEOS needs to be reviewed as to the appropriate number of people and the appropriate levels. What's the intent of the NEOS Manager role?  K. Adams suggested that this is an opportunity for tracking of time and determining what NEOS needs.

5. Approval of Directors’ Meeting Minutes from June 1, 2007:[image: image4.png]



Moved: C. Clifford and 
Seconded: Linda Harris
Motion carried unanimously.
6. Report from the Chair: B. Storms

See attached.
7. Manager’s Report; M. Law: Attached
8.
2007 – 2008 Mid-Year Financial Statement – M. Law
M. Law presented the mid-year financial statement with the following comments:

· Revenue will reach the budgeted amount by year end, one member pays by installments.  

· The amount for bookmarks will be invoiced before the end of the year.

· Travel and professional development under budget; as conference attendance was subsidized by TAL and ALTA. 

· NEOS hosting; this amount represents the costs of the Directors’ meetings; lower than anticipated this year.

9. 2008 – 2009 Budget:  M. Law

K. Adams responded to D. Mirau’s question about the $3000.00 for equipment & furnishings; since we don’t make these purchases every year, and they are provided by the UofA when needed, they don’t need to be in the budget every year, it can be added in any year where equipment is actually provided.  This will mean that NEOS will owe the UofA money at the end of the year to reimburse them for the equipment, but the figure will be based on actual expenditures rather than trying to predict what will happen. The figure will then reflect an actual expenditure instead of a theoretical budget.

There was a discussion about under and over expenditures.  It was agreed that they will be used to make adjustments to the following year’s budget.  For example, any over or under expenditure for the 06/07 budget year will be used to adjust the 2008/2009 budget before the assessments are calculated for that FY.


10.
Policy Document Revisions – C. Clifford
C. Clifford reported on policy revision based on discussions at the Circulation Standards Committee.  For consistency and simplicity, the recommendation is made that reference to TAL policy be removed and that all external clients will be able to borrow a maximum of 10 items.


Motion:  C. Clifford moves acceptance of 3.4.3 as presented:  All External Client cards will have a maximum borrowing limit of ten items.
Seconded:  B. Storms.

Motion carried.

11.

Member round table:  This was an opportunity for Directors to update others on new initiatives and programs at their libraries. Every library seems to be experiencing growth and exciting changes.


Meeting adjourned at 2:36 pm.
Chair of NEOS Executive, Barb Storms (Alberta Research Council Library)

Report to NEOS Directors November 30, 2007

NEOS Executive members are:  Karen Adams (University of Alberta), Connie Clifford (Caritas Health Group), Tina James (University of Alberta), Robin Minion (Olds College), Dan Mirau (Concordia University College), Eve Poirier (Justice Canada), Margaret Law, NEOS Manager, Barb Storms, NEOS Executive Chair

Since our last Directors’ Meeting in June 2007, NEOS Executive has met only twice. 

Of note:

Strategic Planning:

· The Strategic Planning Group,  comprised of Connie Clifford, Dan Mirau, Barb Storms, Margaret Law and our facilitator Toni Lashbrook,  was very busy over the summer and fall.  A total of 5 “formal meetings” were held, with many additional hours of work going on offline, especially by Margaret and Toni. Input from the Planning Session at the June Directors meeting and other “background” material shaped the online survey that went out in August. Thanks to Concordia for the use of Survey Monkey!  Response was phenomenal – we got a total of 208 responses from Directors, Committee members and staff at NEOS libraries. Four major themes emerged: communications, role clarification & relationships, enhanced services, and, training for staff in NEOS libraries.  I cannot stress too much the importance of ongoing communication with your staff about NEOS goings-on.  There’s confusion out there – especially surrounding electronic resources & licensing issues; roles & responsibilities.  It would seem, from the minimal amount of changes that were suggested, that Director’s are satisfied with the Group’s efforts.  Once the plan is approved, the work will start to make it happen…Busy times ahead…Thanks, Karen, for providing us with Toni’s services for our planning activities. And thanks to my colleagues on the Group – we worked well together and “did good”.  I’ll be sending a letter of thanks to Toni once the plan is approved – I know she’s interested in the final outcome.

Working Groups:

· Some of our Working Groups have been more active than others, but…the work of the Consortium has been proceeding apace.   I’d once again like to thank you all for your participation in the various Working Groups and for allowing your staff the freedom to participate, as well.  And, please, pass along Executive “thanks” to all of your staff for their Team involvement and for ensuring that NEOS functions smoothly and efficiently day-to-day.
· I’d like to single out for mention the recent, very successful meeting of the Circulation Standards Committee which several Alberta Library representatives attended.  Valuable information was shared, and areas of confusion clarified.
Technology:

· On the occasion of NEOS’ 10th Anniversary celebration in November 2004, Ernie Ingles presented NEOS members with a gift – access to Director’s Station. It was announced at our June meeting that the product was ready for roll out.  During September of 2007, we attended overview and training sessions and received our passwords.  The gift has truly “come to life” and is being well used.  On behalf of NEOS, I sent thank-you letters to Ernie Ingles for the gift itself, and to Don Hazlett for the excellent training provided.
· The NEOS webpage is close to completion/stabilization and will become a key communications tool as we move forward.
Finances:

· Executive conducted a mid-year financial review & approved the 2008-2009 budget. Margaret will be presenting these to you later this afternoon.
Governance/Policy:

· The Governance Advisory Group has slowed down of-late, waiting for the Strategic Plan finalization, but has a minor revision to one policy for approval today:  NEOS General Agreement on Policies for Circulation.

Finally, I would like to officially welcome Sharon Pianzola who is joining us as Recorder from the UofA to her first NEOS Director’s Meeting and, in absentia, extend  Executive “thanks” to Grace Romanow for her past role attending the various Executive and Directors meetings and ably recording our activities!!


Manager’s Report

June 1, 2007 – November 30, 2007

Mini-conference:

The annual mini-conference was held June 15 at Grant MacEwan College.  Thanks to the college for the donation of space and AV support.  The evaluations of the conference were very positive.  The final cost of the conference was $3,059, very slightly more than the budgeted amount of $3000.  The conference committee has begun work on the 2008 mini-conference, and will be presenting a proposal for a pre-conference session to the NEOS Executive.

Directors Station:

I developed a plan for rolling out Directors Station to NEOS members, and Don Hazlett and I provided training for representatives from all libraries, as well as a demonstration at an AGL Librarians meeting.  NEOS members indicated that they appreciated having the training offered at different locations within NEOS.  We continue to provide support for people experiencing difficulties or needing more complex searches.

An upgrade to Directors Station is planned for mid January.

Planning process:

As part of the planning committee, I worked with the consultant Toni Lashbrook, providing information, developing drafts, circulating them for feedback, and revising documents.  The survey provided valuable input from all segments of the NEOS community, and provided some insight into areas of confusion for the staff of some member libraries.

Administration:

Billings for technical work have been completed to the end of October.  Billing for the bookmarks will be completed before the end of the year.  

The web site development continues.  Although there were many more problems in migrating it than we anticipated, it continues to improve.  In order to allow NEOS members more control over their information on the web site, we will be implementing a system that allows each member access to their own information, by the end of December.  This will permit members to update their hours, addresses and staff listing.  We will be replacing the old generic ID and password with one that is specific to each library.

I continue to try to work with DHL to correct billing errors and to simplify the way in which this contract is managed.  It is not a NEOS contract, but actually a series of contracts with each of the participating institutions, which is supposed to work at an agreed NEOS discounted weight.  The contracts came up for renewal in the early summer, but the communication between DHL and the participating institutions has been inconsistent.

Continued to meet with committees, and supported the transfer of the distribution list for the Circulation Standards Committee to the mailman server.  This was a pilot project that would allow the chair of the committee to keep the list updated, so individual members would not have to maintain their own lists.  As it has proved successful, I intend to continue with the other Standards Committees early next year.

The Alberta Library:

I continued to represent NEOS on the TAL Board and on the TAL Executive this year.  As the only consortium that is currently a member of TAL, NEOS automatically gets a position on the Executive.  In addition, I served as the Treasurer of TAL and a member of the Personnel Committee. In response to a number of questions that arose at the Circulation Standards meeting, I arranged for representatives from TAL to attend the meeting and to provide meeting participants with information on the TAL card.

As TAL continues to review its governance structure, it is addressing the issue of NEOS’s ongoing membership in TAL.  As NEOS is not a legal entity, there may be questions about its ability to sign a membership agreement, and for the NEOS manager to participate as a TAL board member.

Meetings with libraries:

Keyano College:  I continue to provide them with information to support their consideration of NEOS as an option.  Currently we are discussing their options for meeting the delivery obligations.

Grant MacEwan:  Joanne Kemp and I have continued to discuss the ILSSA as an option for this library. I will meet with representatives from GMC in the near future to answer their questions.

Professional Development:

I attended the Netspeed conference in Calgary.  My attendance was partially supported by TAL, which is reflected in the financial statements.
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