NEOS DIRECTORS’ MEETING

FRIDAY, June 1, 2007
ALBERTA RESEARCH COUNCIL

Board Room (2nd Floor)

250 Karl Clark Road

Edmonton, Alberta

Draft Minutes

Present:
B. Fildes (Alberta Geological Survey Library), C. Andrews(Alberta Government Library), B. Storms (Alberta Research Council), E. Poirier (Canada Department of Justice), J. Van Scheik (Canadian University College), O. Mollel (Capital Health Regional Libraries), C. Clifford (Caritas Health Group), L. Harris (Cross Cancer Institute), D. Mirau (Concordia University College), J. Kemp (Grant MacEwan College), J. Thomas (Grande Prairie Regional College), T. Janewski (The King’s University College), S. Bansgrove (Lakeland College), J. Derksen (Newman Theological College), R. Minion (Olds College), K. Plastow (Red Deer College), W. Wicks (Taylor University College), proxy, K. Adams (University of Alberta), G. Romanow (University of Alberta), Recorder.
Regrets:
T. James (University of Alberta)
1.
Welcome & Introductions


The meeting came to order at 9:07a.m. B. Storms welcomed the Directors and introductions were made.

2.
Approval of Minutes of Directors’ Meeting, December 1, 2006

The minutes of the Directors’ Meeting of May 26, 2006 were approved as amended.

O. Mollel asked that a sentence be removed from the paragraph under “Roundtable – Part 2”.    

Motion: To approve the amended minutes of December 1, 2006.


Moved: C. Clifford
Seconded:  D. Mirau 
     Carried.

3.
Report from the Chair

B. Storms, NEOS Executive Chair, spoke to her written report (attached).
4.
Report from the NEOS Manager

M. Law, NEOS Manager, spoke to her written report (attached).   Additional information on the Director’s Station and NEOS Bookmarks was provided.  The Director’s Station is ready to roll out.  The plan includes a demo for each Director and one staff member followed by training sessions in late summer.  One session will be held in Red Deer to accommodate NEOS members from the south.  The second session will be held at Concordia.  A third session will be scheduled as needed. The permissions will be set so that each library can only see its own information.  The option to share information with other institutions will be considered at a later date.

The NEOS Bookmark requires revision.  The question was asked whether all contact information was required to be printed on the bookmark.  There are space limitations due to the large mass of information from each institution.  The option to print just the names of the institutions on one side of the bookmark and in large print on the opposite side, print the NEOS website.  


The domain name for NEOS has been renewed for the next ten years.  It was cost effective to buy for ten years.

5.
Policy Document Revisions


a.  Voting on NEOS Policies


C. Clifford gave a review of the “Voting on NEOS policies” revisions.  


Motion: To approve the revised “Voting on NEOS Policies”.


Moved:  C. Clifford
Seconded:  D. Mirau
    Carried.

b.  NEOS Policy on Electing the Executive


C. Clifford gave a review of the “NEOS Policy on Electing the Executive”.  GAG to review the phrase “This policy exists under the authority of the NEOS Governance Structure”.  


Question was raised about bullet number 1 under Eligibility – “Nominees for the position of Chair must have previous experience on NEOS Executive”.  Why is this?


Several NEOS Directors engaged in the discussion about the pros and cons of NEOS experience.  Those who approved the bullet argued that previous experience would help maintain the continuity of the committee.  A person with a historical view of NEOS would be better able to lead.

Another question was raised concerning who elects the NEOS Chair? The Chair is elected by the fall Board.

Motion: To approve the amended policy document by removing the first point under Eligibility


Moved: B. Fildes   Seconded: R. Minion  Defeated: by a margin of 11 (No) to 5 (Yes)


Motion: To accept the policy with the understanding to review the document in the future.


Moved: Connie
   Seconded: D. Mirau   Carried.

6.
Elections

One vacancy on the NEOS Executive Commitee.  D. Mirau is allowing his name to stand for election.  B. Storms requested further nominations from the floor (three times).  No response.  D. Mirau is acclaimed to the NEOS Executive Committee for a two year term.

Motion:  To Disband the Nominating Committee


Moved:  B. Storms     Seconded:   E. Poirier     Carried.
7.
Year End Financial Statement 2006/2007

A quick review of the financial statement indicates fluctuations in operating expenses this year.  Travel, postage and supplies were down, while the Mini-Conference expenses were up due to an increase in catering costs.  The NEOS website costs were also up because we were billed for 18 months on the LSE server instead of a 12 month period.
8.
Working group reports for information

Please see the attached documentation; “Committee Reports to NEOS Directors”.  Contact the chairs of each working group for further information.  
9.
Round table – short version


Due to a time limitation, only those Directors with news were asked to share.  


Canadian University College – J. Van Scheik announced that this would be her last NEOS Directors meeting, as she is retiring in August 2007.


Caritas Health Group has moved audio/visual material into the library to create a new department.


Capital Health Regional Libraries has a new Director, two new librarians, one new library manager and a 0.6 library technician.


Concordia University College has a new building which allows the Library to re-capture part of their space back within the Library building.  They also have a new President (Dr. Gerald Krispin).

Grande Prairie Regional College has a new third librarian plus a new building with a new library.


Grant MacEwan College is currently under renovations and library is located in a temporary location.  Name change of facility from LTR to “Library”.


Lakeland College has a new continuing full time librarian.  This makes two in the library.


University of Alberta is currently renovating the first floor of Cameron Library.  When renovations are complete, the new One Service Desk will open.

Meeting adjourned at: 10:01 am

10:00 – 10:15 Coffee

10:15 am – Planning Session Begins
Next meeting:  NEOS Exec – June 12, 2007
