NEOS DIRECTORS’ MEETING

FRIDAY, December 1, 2006
ALBERTA RESEARCH COUNCIL

Edmonton, Alberta

Draft Minutes

Present:
B. Fildes (Alberta Geological Survey Library), R. Bateman (Alberta Government Library, B. Storms (Alberta Research Council), E. Poirier (Canada Department of Justice), J. Van Scheik (Canadian University College), O. Mollel (Capital Health Regional Libraries), C. Clifford (Caritas Health Group), D. Mirau (Concordia University College), J. Kemp (Grant MacEwan College), A. Gish  (Grande Prairie Regional College), Proxy, M. Staatz (The King’s University College), Proxy, W. Kaai (Lakeland College), J. Durksen (Newman Theological College), R. Minion (Olds College), T. James (University of Alberta), K. Adams (University of Alberta), G. Romanow (University of Alberta), Recorder.
Regrets:
L. Harris (Cross Cancer Institute), C. Plastow (Red Deer College), TBA Library Director (Taylor University College)
1.
Welcome & Introductions


The meeting came to order at 9:57a.m. B. Storms welcomed the Directors and introductions were made.

2.
Approval of Minutes of Directors’ Meeting, May 26, 2006

The minutes of the Directors’ Meeting of May 26, 2006 were approved.


Motion: To approve the minutes of May 26, 2006.


Moved: C. Clifford  Seconded:  R. Bateman  Carried.

3.
Report from the Chair

B. Storms, NEOS Executive Chair, spoke to her written report (attached).
4.
Report from the NEOS Manager

M. Law, NEOS Manager, spoke to her written report (attached).

5.
Report on SIRSI/ Unicorn Problems
M. Law, NEOS Manager spoke about current updates and status on SIRSI/Unicorn

problems.  ITS at the U of A had recommended that we proceed with a Unicorn upgrade to GL3.1 during the week of January 2, 2007.  During the conversation, K. Adams received an urgent email on her blackberry indicating that ITS recommends not proceeding with upgrade during that period.  The required repair was not working properly. The development staff at SirsiDynix had provided ITS with a small set of binaries to improve the performance of problem reports, but recommend not relying upon these to solve our problems indefinitely. Aggressive testing during Jan – April, 2007 is recommended, with the upgrade scheduled for May, 2007.  Participants are still required to participate in this testing the functionality of the upgrade.  Established close dates during the first week of January are now available for service.  M. Law will advise all involved libraries of change of upgrade dates.  

6.
Member Round Table – Part 1


The first group of NEOS Library Directors spoke about what was new or different at their respective institutions.  Items of interest included the search for a new Library Director at Alberta Geological Survey Library and the possible future move of Newman Theological College.  Another item of interest was the resignation and subsequent new Library Director at The King’s University College.  
Coffee Break:       10:45 – 11:00 am.

7.
Integrated Library System Services Agreement

K. Adams spoke to the Integrated Library System Services Agreement explaining the nature of the agreement was between the University of Alberta and each individual institution.  The update to the agreement reflects new practices and the elimination of vendor names. Clarification was required to indicate that the Institution is named as the Parent Body.  Information required to complete the agreement includes; 1) Legal name of their Institution, 2)The names of libraries within their system (including branches), and 3)completion of Schedule D (page 25) indicating the communication contact (name and position) for their library. It is possible to have more that one person listed on the contact list under Schedule D.  All information should be forwarded to K. Adams as soon as possible.  


A question from E. Poirier, inquiring if the agreement was to be signed at the time of the Technical Assessment?  Response: No, but would like all agreements signed by April 1, 2007.


Contact K. Adams for further information. 
Lunch Break: 12 noon – 1:00 pm
8.
 2006-2007 Mid-Year Financial Statement

Discussion of the Mid Year Financial Statement indicated an over expenditure of $1332 which would be covered with current surplus in Equipment and Furnishings.  An additional $500 was recommended towards the NEOS Website Costs to cover the time required to update the website by one U of A staff.  The website will be relocated to the Library server from Learning Services Enterprises effective April 1, 2007.  An additional $1750 will be paid to LSE to cover the prorated support period of September 1, 2006 to March 31, 2007.  
9.
2007/2008 Budget

Projected Technical Expenses show an increase in ITS Staff Costs (3.9%), Bibliographic Services Staff Costs (3.9%) and ILS Infrastructure (6%).  

The addition of $500 for NEOS Website expenses will increase the Budget for 2007-2008 to $112,790. 
10.
Policy Document Revisions

10.1  Policy on NEOS Policies

C. Clifford spoke to the document entitled Policy Recommendation, Policy on NEOS Policies asking for NEOS Directors to recommend establishing the document as an official policy.

Motion: To approve the Policy on NEOS Policies as an official policy document.


Moved:  J. Kemp   Seconded:  D. Mirau   Carried.

11.
Evaluation Task Force Report

D. Mirau spoke to the document NEOS Evaluation Task Force.  Survey completed in Spring of 2006 indicated NEOS was performing well.  


Discussion indicated that the Governance Advisory Group was considering combining meeting groups.  

Review of document every three years along with the Strategic Plan.


Question was raised as to “how to measure success?”
11.
Strategic Planning Session follow-up

The November 30th Strategic Planning Session did not occur, but rescheduled for June 1, 2007.  The main focus topic at the next Strategic Planning Session will be “Service to our clients”.  What are the challenges and opportunities of dealing with clients?  The facilitator will be Toni Lashbrook.  

Review of the NEOS Strategic Plan, 2004-2007 Objectives indicated not all action items have been completed.  Action 2.D.1 ( Revise the Governance Structure to reflect the new membership structure and strategy) has not taken place because it is an on-going process.  It will be completed once all other Actions are done.

Another action not completed is Action 3.A.1 (Identify appropriate innovative services for NEOS).  This action is on-going due to technological advances (i.e. the introduction of the blog). 
12.
Member Round Table – Part 2

The remaining group of NEOS Library Directors spoke about what was new or different at their respective institutions.  Items of interest included the cataloguing of Olds High School material into the College Library’s collection. Grande Prairie Regional College library told to provide free printing, which was causing over expenditure to their budget.  Capital Health Regional Libraries has a new Director until July 1, 2007 at which time their situation might change once again.  Caritas Health Group has a new full time clerk at the Misericordia (Weinlos Library) and a new part time clerk at the Grey Nuns library.  Renovations at the Grey Nuns to start in the Spring of 2007.
Meeting adjourned at:  2:43 pm
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