NEOS DIRECTORS’ MEETING

FRIDAY, MAY 26, 2006

ALBERTA RESEARCH COUNCIL

Edmonton, Alberta

Draft Minutes

Present: 
H. Csanyi (Alberta Geological Survey Library), R. Bateman (Alberta Government Library), B. Storms (Alberta Research Council), E. Poirier (Canada Dept. of Justice), J. Van Scheik (Canadian University College), O. Mollel (Capital Health Regional Libraries),  C. Clifford (Caritas Health Group), D. Mirau (Concordia University College), L. Harris (Cross Cancer Institute), J. Kemp (Grant MacEwan College), J. Thomas (Grande Prairie Regional College), M. Frederick (The King’s University College), R. Minion (Olds College), A. McNair (Red Deer College), S. Suppiah (Taylor University College), T. James (University of Alberta), K. Adams (University of Alberta), G. Romanow (University of Alberta), recorder.
Regrets:
M. Gallery (Lakeland College), J. Derksen (Newman Theological College), 

1. Welcome & Introductions – Barb Storms

The meeting came to order at 9:50 a.m.  B. Storms welcomed the Directors and introductions were made.

2. SIRSI Update – Sandra Shores

      SirsiDynix Update

· System upgrade to GL3.0 successful, 3-8 May.

· Down for three and a half business days and two weekend days.

· Very grateful for everyone’s patience during the upgrade and especially for all the libraries who provided staff for testing teams.

· Teams worked very hard, particularly testing the functionality of the new Java WorkFlows client and comparing it to the existing “C” client.

· In the end, we did not move to the Java client.  It still does not have all the functionality of the C client, especially related to printing, and contrary to what SirsiDynix had indicated earlier, new functionality has been incorporated into the C client.  The Java client, of course, has some very nice features that, for the time being, we are doing without.

· SirsiDynix releases new versions of the Java client with some frequency, and we are free to move to it without timing that move to another upgrade.  Upon reflection, moving to the Java client separately from another full system upgrade will be preferable.

· ITS staff will continue testing new versions of Java, and when the time arrives, will call upon other members of the consortium to test, as well.

· Our expectation is that we will all move to Java together.   We do not anticipate supporting two different clients simultaneously.

· Upgrades—disruptive, even a little painful, definitely a lot of work, but necessary.

· GL3.0 provides some new functionality and corrects many problems from the previous version.

· GL3.1 is expected to be out this summer.  We’ll look at it and watch other sites.  We won’t upgrade again for another year to 18 months.  However, the May timing of this upgrade was good for many sites.

· Some outstanding issues that are being worked on by Client Care staff—notably problems with authorities indexing and the functioning of the Z39.50 client.  No major post upgrade issues, though.

     Director’s Station

· Things are looking up!

· We upgraded the server in late December and the system now functions well.  Extracts from Unicorn can be processed and the data cubes built each day well within the 24 hour period.

· We had a few problems with the extract and update with the upgrade; however, those have been resolved.

· SirsiDynix finally acknowledged that the circulation statistics within Director’s Station were inconsistent with those in Unicorn and incorporated corrections in the next release of the software.  We will be upgrading to this new release of Director’s Station in early June.

· Don Hazlett who has been leading the Director’s Station implementation notes that rolling it out to University of Alberta users and NEOS directors will be a priority over the summer.

     NCIP server (NISO Circulation Interchange Protocol)

· At the last Directors’ meeting, I noted that the University of Alberta, in collaboration with RDC and GPRC, was purchasing the SirsiDynix Unicorn NCIP server.

· The NCIP server will allow other systems to make inquiries about patrons and their privileges.

· Installation of the server was completed this week, and we have contacted Relais to begin discussions about using NCIP as a replacement for the secondary patron databases we each extract nightly from Unicorn and maintain within our Relais systems.

· Will mean real time inquiries about patrons, better management of privacy issues with one less database containing personal information, etc.

     Unicorn/SFX data exchange

· Again, a project that I mentioned at the last meeting.  And, one that I had hoped would have been in production by this time; however, we are very close.  Delays were partially due to our regular need for a refreshed test environment and also to the complexities resulting from our French records.

· The goal of this project is to update holdings of electronic journals in Unicorn with data out of SFX, eliminating the need for manual updating and the maintenance of two sets of holdings information.  Another outcome will be the insertion of a single OpenURL into the 856 field of the bibliographic record and into the MARC holdings record, eliminating multiple URLs for individual libraries.

· A next step for the University of Alberta will be to update SFX with the print holdings out of Unicorn.

· The intention is that we will be able to offer this programming to other NEOS libraries that wish to maintain their electronic holdings this way.   I am interested in finding another NEOS library that is also an SFX site to pilot this next step.

· We hope to be able to set a fixed fee for setting this up for other libraries, in the same way that we charge to set up the load users program for post secondary libraries loading patron data out of their campus systems.

     SingleSearch

· University of Alberta is rebuilding its public web site over the summer, and we plan to incorporate SingleSearch into each of our subject pages.

· We are being fairly ambitious—getting SirsiDynix to install connectors for around 800 databases (Indiana University, for example, has connectors built for about 100 resources).

· We are uncertain about how well the system will handle the load.

     Futures

· SirsiDynix is moving forward from the iLink catalogue, building a new portal service for both the Unicorn and Horizon systems based on the open source uPortal software.

· We are unclear about what this will mean for the NEOS public catalogue in the long run.

· University of Alberta has struck a small working group to begin looking at a full range of options for public catalogues.

3. Approval of Minutes of Director’s Meeting, November 25, 2005
The minutes of the Directors’ Meeting of November 25, 2005 were approved.

Motion: To approve the minutes of November 25, 2005. 

Moved:
R. Bateman. Seconded:
C. Clifford.  Carried.
4. Report from the Chair

B. Storms, NEOS Executive Chair, presented her report.
5. Report from the NEOS Manager
A. Carr-Wiggin, NEOS Manager, presented her report.
6.
Elections – Dan Mirau


Three candidates for Executive and the candidate for Executive Chair were acclaimed.


D. Mirau welcomed C. Clifford, R. Minion, Eve Poirier and Chair Barb Storms. He thanked outgoing Executive members Linda Harris and Alice McNair for their much appreciated contribution to NEOS.

Motion: To dissolve the Nomination Committee


Moved: D. Mirau. 
Seconded: L. Harris. 
Carried.
7.
Year End Financial Statement

A. Carr-Wiggin presented the Financial Statement for 2005-06. 
8.
Policy Document Revisions


The draft revision of Steps to NEOS Membership was discussed and Directors proposed that the application fee be discontinued.  


Motion: To approve the draft Steps to NEOS Membership as amended to reflect the discontinued membership fee.

Moved:  D. Mirau. 
Seconded:
H. Csanyi.

Motion: To discontinue the NEOS application fee when a library applies for membership.


Moved:  A. McNair. 
Seconded: J. Kemp. 
Carried.

Action: The NEOS Manager will make the administrative changes in other affected NEOS documents.
9.
Obligations of Membership Discussion


D. Mirau led a discussion focusing on two areas and grounded in NEOS Obligations of Membership and Values and Guiding Principles.


E-journals in the catalogue


Directors were made aware of the work of the E-journals Task Force and its recommendations. In recent years, licenses have included to a much greater degree provisions for the interlibrary loan of electronic resources. This development suggests that a greater emphasis should be placed on libraries’ including e-journals and other e-resources in the NEOS catalogue, to make them available to other NEOS members and to libraries beyond the consortium. A survey last year indicated that some NEOS libraries already include these resources in the catalogue, while others do not. In the spirit of resource sharing which drives the NEOS consortium, the NEOS Executive appointed the E-journals Task Force to make recommendations on the issue of including e-journals and other electronic resources licensed by NEOS member libraries in the NEOS catalogue. The Task Force reported to Executive with options for including e-journals in the catalogue and with a recommendation that the policy issue of including e-resources in the catalogue be addressed. The Obligations of NEOS Membership include the provision that member libraries will input electronic collection records according to timelines developed by the Consortium. Over the next few months, the Task Force and Executive will be monitoring the progress of the automated solution being developed by the University of Alberta. In due course Executive will develop policy and timelines for the requirement for member libraries to include e-journals in the catalogue.

University of Alberta Hold Group and Local Loan Practices

A pilot project was set up last year whereby a hold group was created for UA clients so that they would receive available UA items first, rather than a randomly-selected item from other libraries. This was to avoid the situation in which UA faculty members or graduate students received a two week loan on items when they would have been eligible for a semester loan on UA items. It also avoided the shipping of items from other libraries when UA items were available. (When the hold group does not exist, selection of the item goes first to libraries at the beginning of the alphabet, resulting in higher shipping costs and staff time spent in shipping for these libraries.) However, an unanticipated effect of the hold group is that when there are multiple holds on a UA item, the UA client is jumped to the head of the queue, displacing other libraries’ clients. After discussion, Directors decided to postpone discontinuing the hold group until December and monitor the situation. The discussion also addressed, in the context of consortial values, local practices that restrict open access to collections across the consortium (for example when new items are made local loan for a period or are reserved for primary clients of an institution before being shelved). Directors will review practices in their institution in light of the discussion.
10.
 School/Library Partnership Discussion

A. McNair led a discussion regarding serving secondary school students as primary clients of NEOS member libraries due to close partnerships with schools. Several libraries provided information on their current or future arrangements for serving secondary school students within the context of their library. Olds College, Concordia University College, Red Deer College and Canadian University College all serve secondary students or have the potential to do so under future partnerships. Directors endorsed the recommendation of Executive to approve in principle member libraries’ serving secondary school students as primary clients. Libraries will make requests to Executive.
11.
Round Table Updates


Attendees provided news on what is happening at their institutions.

Meeting adjourned at 3:36 pm.
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