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This policy exists under the authority of the NEOS Governance Charter.

Voting on NEOS Policies at Meetings of Member Libraries:

NEOS policies will normally be voted on at a meeting of Member libraries.
· All Library Directors have voting rights on NEOS-wide initiatives. 
· Each Member Library shall have one vote. No Member Library may assign its vote to another Member Library. 
· Adoption of NEOS Policy requires approval from a two-thirds (2/3) majority of the votes cast. 

· Any amendment to the Memorandum of Understanding requires approval from one hundred percent (100%) of Member Libraries.

· When a recommended policy has been adopted, it is binding on all Member Libraries. 

· Approved NEOS Policy documents are distributed to the Library Directors by the NEOS Manager. 

Voting on NEOS Policies by Email: 
In exceptional situations, a vote by email may be directed by the Executive Committee. 
· The policy recommendation and voting question will be posted to the NEOS Directors distribution list by the NEOS Manager. 

· Responses to the voting question must be emailed to the NEOS Manager within ten (10) working days following the posting of the question. 

· Votes will be counted by the NEOS Manager and one member of the Executive Committee. 

· Two-thirds (2/3) of Library Directors must vote or the vote is not valid. 

· Adoption of NEOS policy requires approval from a two-thirds (2/3) majority of the votes cast.

· Proxy voting is not allowed for email votes. 

· The result of the vote will be posted on the NEOS Directors distribution list. 

· The result of the email vote will be recorded in the minutes of the next Executive Committee meeting. 

· When a recommended policy has been adopted, it is binding on all Member Libraries. 

· Approved NEOS Policy documents are distributed to the Library Directors by the NEOS Manager.
Executive Committee Voting:
· The Chair, the U of A appointed member and all elected members of the Executive Committee have a vote. 

· The NEOS Manager does not have voting privileges.

· No proxy votes are permitted.

· Decisions require a simple majority of all voting Executive Committee members. 

· In the case of an equality of votes, the question is deemed lost. 
· In exceptional situations, a vote by email may be directed by the Chair of the Executive Committee. 
Policy on NEOS Voting
The NEOS Office is the official copy holder for any and all NEOS Policy Documents           
- 1 -

