
GOVERNANCE POLICY COMMITTEE
TERMS OF REFERENCE
August 2008

Mandate:

The Governance Policy Committee receives direction from the Executive, and is responsible for recommending structures and policies for the governance of NEOS according to its Vision and Mission.  The Committee also provides recommendations relating to membership, external alliances and relationships.
Reporting Structure:
This Committee reports to Executive through the appointed Executive Liaison.  
The Committee Chair provides a written report to each meeting of the NEOS Directors.

Key Duties and Responsibilities:

1. Maintain NEOS policies and working documents to ensure consistency and alignment with the NEOS Vision and Mission. 
2. Develop, review and recommend policies and working documents.
3. Develop membership criteria, strategies and funding models that fulfill the Vision and Mission.
4. Develop strategies for responding to and seeking out external alliances and relationships to meet the information needs of our clients.
Composition and Appointments:

The Committee consists of:

· One Executive member with assigned liaison responsibility

· Three additional NEOS Directors appointed by Executive, at least one of whom is an Executive member

· NEOS Manager (ex-officio)
The Chair is appointed by NEOS Executive.
Meetings:

The Chair will call meetings of the Governance Policy Committee a minimum of once per year.  Members may participate by teleconference.

Resources:

The Committee may submit a budget request to Executive, annually in October.

Minutes:

Minutes are for the use of this Committee only.
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