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Vision:
NEOS:  Meeting the information needs of our clients

Mission: 

NEOS is a library consortium that supports members’ clients in a cost-effective manner through the sharing of people, technology, and collections.

Values and Guiding Principles:
As a consortium of member libraries, we are committed to the following values and guiding principles:

Progressive

We embrace innovative solutions for the enhancement of access and customer services.

Collaboration

We share our resources, our ideas, our expertise, and our knowledge to deliver quality services to our clients.

Accountability

We are responsible to member libraries, their clients and home institutions for our decisions and actions.

Fairness

We reach equitable decisions through open and respectful discussions aimed at maximum benefits for our clients.

Advocacy

We promote the benefits of cooperation and resource sharing to member institutions and the broader community.

Integrity

We base all our interactions, internally and externally, on mutual trust and ethical behaviour.

Goals:
Goal 1: NEOS clients have easy access to available information resources
Strategies:

1. Streamlining the clients’ experience in accessing resources.

2. Increasing the number of library collections available to clients.

Key Initiatives:

1. Strategy to address high priority barriers to access.

2. Next generation PAC technology. 
3. Single shared Integrated Library System for all NEOS members 
4. Formal approach to potential member libraries.
Success indicators:

1. Improved access to resources

2. All NEOS members share the ILS.

Goal 2: NEOS clients’ library experience is optimized through the skills knowledge and attitude of member libraries’ staff.

Strategies:

1. Enhancing skills of member libraries’ staff.

2. Sharing expertise within NEOS.
Key Initiatives:

1. Minimum of two workshops each year for staff of member libraries.
2. Formal orientation packages for new NEOS participants.

3. Onsite visits to NEOS member libraries, by staff from other NEOS libraries.

4. Expertise directory.

Success indicators:

1. Application of new knowledge and skills by workshop and mini-conference participants.
2. New NEOS participants have the information they need to do their jobs.

3. Increased knowledge of other NEOS libraries by NEOS member library staff.

Goal 3: The NEOS community is knowledgeable about and supportive of NEOS, its members, its roles, and its services.

Strategies:

1. Providing clear, timely and relevant information to the NEOS community.
2. Clarifying NEOS’ internal and external relationships.

3. Recognizing and celebrating the contributions of NEOS member libraries’ staff.


Key Initiatives:

1. Current and stable website to inform members of NEOS policy and current activities.
2. Updated promotional material

3. Formal recognition of members’ contribution to NEOS.
Success Indicators:

1. The NEOS community has access to current NEOS information and is satisfied with the NEOS information that they receive.
2. People readily volunteer for NEOS committees.

3. Individuals are, and feel, acknowledged for their contributions to NEOS.

4. Supervisors of NEOS volunteers are aware of their staff members’ contributions.

Goal 4:  The NEOS structure supports the NEOS mission.
Strategies:

1. Defining roles and responsibilities throughout NEOS.

2. Defining the role of the University of Alberta within NEOS.

Key Initiatives:

1. Redesigned organizational structure that clearly defines roles and responsibilities of all participants within NEOS.
Success Indicators:

1. Directors adopt new governance structure.

2. NEOS celebrates its 15th anniversary.
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